Casitas Del Monte Condominium Owners Association, Inc.
Board of Directors’ Meeting
Videoconference
Saturday, February 1, 2025
DRAFT
Minutes

I. CALL TO ORDER/ROLL CALL
President, Joseph Kearney called the meeting to order at 9:06 a.m. PST. Board members in attendance were Joseph Kearney, Jeff Vierra, Bryce Whitaker and Erin Rojas. Dennis Highstreet was unable to attend. Representing Management was Holly Ansley, Regional Vice President of Resort Operations, Jeff Brock, Regional Vice President of Operations, Kendal Dean, Interim General Manager, David Barrio, Facilities Operations Manager and April Rembert, Resort Operations Administrative Assistant. Owners in attendance were Jim Stoppel, David Rosen, Barbara Rojas, W. Gould, Albert and Lorraine Townsend. Haley Brock recorded the meeting minutes. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
On motion of Erin Rojas, seconded by Bryce Whitaker, the minutes of the December 14, 2024 Board of Directors’ Meeting were approved.
	
III. FINANCIAL REVIEW
On motion of Bryce Whitaker, seconded by Jeff Vierra, the Board moved to approve and ratify the Board of Directors’ monthly review of the Association’s financial records for the operating and reserve accounts for November 2024.

IV. MANAGEMENT REPORT
A. Operations:
1. Front Desk 
Casitas Del Monte has welcomed a new Operations Manager, David B., who has completed extensive training to strengthen his leadership and operational expertise. David has already made significant strides by implementing improved communication procedures to enhance coordination across departments, with a focus on increasing Owner and Guest satisfaction. Additionally, he has prioritized pre-arrival communication, ensuring that Vacationers feel informed and valued before their stay begins.

2. Housekeeping
The Housekeeping department has been actively enhancing the resorts cleanliness and attention to detail. Efforts include removing hard water stains from unit windows, ensuring a clearer and more welcoming view for Vacationers. All doorknobs have been polished to a pristine shine, and the second-floor landings have been thoroughly cleaned, further contributing to a spotless and inviting environment.

3. Maintenance 
The Maintenance team has completed several key updates to enhance functionality and aesthetics. Outdoor lighting has been reinstalled, providing a brighter and more welcoming entrance for all rooms. Shower and toilet caulking have been redone to ensure durability and cleanliness. The team also addressed bathroom faucet issues, focusing on stoppers and cartridges for improved performance. Moreover, amenity dispenser mounts have been replaced, further elevating the quality of in unit amenities.

B. Guest Satisfaction Scores
Guest Satisfaction Scores as of December 2024 were reviewed for the current month, three (3) month and 12 month periods.

C. Reserves 
[bookmark: _GoBack]		A list of current reserve projects as of January 8, 2025 was reviewed. Jeff Brock presented the Carport Project and requested Board authorization to proceed with Jeff Vierra’s vendor recommendation. The Board approved moving forward with the project, once Passion Pro Builders submits the necessary insurance requirements. GPR will draft a contract for the required work at vendor cost of $4,300.

D. Financial Analysis
The Board and Management reviewed the year-to-date financials as of November 30, 2024 and discussed overall performance compared to Budget.

Action Item: Management to provide the Payroll Processing Fee breakdown. 

Jeff Vierra reported on his interview with Cal OSHA regarding the requirement for an eyewash station at Casitas Del Monte. Based on this conversation, the Board determined that an eyewash station is not required for the resort. 

On motion of Joseph Kearney, seconded by Jeff Vierra, the Board approved the decision that an eyewash station is not necessary.

E. Delinquency Report 
Year-end delinquency is 5.67%, compared to budgeted year-end delinquency of 16.83%.

V. CONTINUING BUSINESS
A. Action Items
Kendal Dean reviewed action items from the previous meeting.

Action Item: Management to source potential additional vendors for water heater replacements and explore the possibility of negotiating pricing with the current vendor.

Action Item: Management to expedite the Wi-Fi Phone Line Replacement with the identified vendor.

Action Item: Management to send the Flood and Earthquake Insurance Policy costs to the Board. 

Action Item: Management to resend November 2024 financial balance sheet. 


B. Marketing & Sales Agreement
	Management and the Board briefly discussed an update to the Marketing & Sales Agreement and are pending revisions or approvals from the Board.

C. Owner Letter
Holly Ansley discussed the revised draft Owner Letter that was sent to the Board for their feedback. Jeff Vierra noted that the Board requested the removal of the De-annexation verbiage. 

Action Item: Management will develop a strategy outlining the financial requirements for Owners to ensure the Association’s success as an alternative to Dissolution.

Action Item: Management to research the requirements to initiate bulk foreclosure processes. 

Jeff Vierra informed the Board that as of February 24, 2025, President Joseph Kearney will resign from his position. Jeff Vierra will assume the role of Acting President, and Barbara Rojas will be appointed as Vice President.

On motion by Jeff Vierra, seconded by Bryce Whitaker, the Board approved the resignation of Joseph Kearney from the Casitas Del Monte Condominium Owners Association, Inc., a California non-profit mutual benefit corporation Board of Directors, effective February 24, 2025. The Board further approved the appointment of Barbara Rojas as Vice President.

Action Item: Work trucks are no longer permitted to enter or park in the Casitas Del Monte parking lot. 

On motion of Erin Rojas, seconded by Jeff Vierra, the Board has moved to have Management resend the October 10, 2024 meeting minutes and reserve job approvals.

Action Item: Management will resend the October 10, 2024 meeting minutes for the Board to re-evaluate previously approved reserve jobs. The minutes will include a reference to attendees and the date they were ratified.

Jeff Vierra spoke about SB326, and believes that compliance applies only to cantilever balconies and does not pertain to balconies built within the structure of the building, making it inapplicable to Casitas Del Monte. He advised Management to revisit this topic for further review. Jeff Vierra stated that the Board did not approve the removal of the three (3) balcony ceilings, as the Board had only authorized the report of inspection.

Action Item: Management will revisit the EEE requirements and continue discussions regarding the removal of stucco lids.





VI. OTHER BUSINESS
A. Owner Forum/Correspondence
· An Owner inquired about the dissolution process and asked for a clear explanation. 
· An Owner commented on the carport project and the work required for its completion. They also inquired about the old appliances on the property and potential companies for their removal.

B. Confirmation of Meeting Dates
Saturday, May 10, 2025 at 8:00 a.m. PDT, Videoconference, Board of Directors’ Meeting
Saturday, May 10, 2025 at 9:00 a.m. PDT, Videoconference, Annual Owners’ Meeting
Saturday, May 10, 2025, Videoconference, Board of Directors’ Organizational Meeting to
immediately follow the Annual Owners’ Meeting
Friday, September 26, 2025 at 9:00 a.m. PDT, Videoconference, Board of Directors’
Budget Meeting
Saturday, December 13, 2025 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, February 7, 2026 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting

C. Executive Session 
1. Deedback Requests 
On motion of Joseph Kearney, seconded by Jeff Vierra, the Board moved to recess Regular Session and enter into Executive Session to discuss Deedback Requests at 10:45 a.m. PST.

On motion of Joseph Kearney, seconded by Jeff Vierra, the Board moved to adjourn Executive Session and resume Regular Session at 11:17 PST. The following action was taken in Executive Session and is recorded here as part of Regular Session: The Board approved two (2) Deedback Requests as presented by Management, waiving past due assessments due to hardship, provided that the Owners pay all associated costs involved.”

VII. ADJOURNMENT
On consensus, the meeting was adjourned at 11:19 a.m. PST.
4

