Casitas Del Monte Condominium Owners Association, Inc.
Board of Directors’ Meeting
Videoconference
Saturday, February 3, 2024
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I. CALL TO ORDER/ROLL CALL
President, Joseph Kearney called the meeting to order at 9:07 a.m. PST. Board members in attendance were Joseph Kearney, Phil Basler, Bryce Whitaker and Barbara Rojas. Jeff Vierra was unable to attend. Representing Management were Holly Ansley, Regional Vice President of Resort Operations and Kendal Dean, Interim General Manager. Davina Velasquez recorded the meeting minutes. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
On motion of Phil Basler, seconded by Bryce Whitaker, the minutes of the December 16, 2023 Board of Directors’ Meeting were approved.

III. FINANCIAL REVIEW
On motion of Bryce Whitaker, seconded by Phil Basler, the Board moved to approve and ratify the Board of Directors’ monthly review of the Association’s financial records for the operating and reserve accounts for November 2023.

IV. MANAGEMENT REPORT
A. Operations:
1. Front Desk 
The Front Desk is successfully navigating through the implementation of the Parking Fee, effective January 1, 2024, for non-Owners utilizing covered or uncovered spaces. Furthermore, an upgraded property map at the main entrance now offers an enhanced visual representation of the resort. Currently, the team is actively engaged in revamping the in-room compendium to provide valuable information on local attractions, popular destinations, hiking trails, and more. The department is also working towards digitizing this guide for improved convenience.

2. Housekeeping
The team has introduced new linens for the primary bedrooms, as well as mattress and pillow protectors. Additionally, small tubs have been strategically placed under kitchen cabinets, containing amenities like dishwasher tabs and sponges.

3. Maintenance 
Spectrum remotes have been acquired, with each coffee table now featuring one (1) remote for simplified TV operation. Additionally, DVD remotes are now placed on the DVD players to minimize confusion. In response to an increase in after-hours Check-ins, the department has taken the initiative to order additional main gate arrow signage to direct Guests toward the lock boxes, ensuring a smoother and more efficient process for those arriving outside regular hours.


B. Guest Satisfaction Scores
Guest Satisfaction Scores as of December 2023 were reviewed for the current month, three (3) month and 12 month periods.

C. Reserves 
		A list of current reserve projects as of January 17, 2024 was reviewed.

D. Financial Analysis
Management discussed the year-to-date financials as of November 30, 2023.

E. Delinquency Report 
Year-to-date delinquency was at 35.09%, compared to a Budget of 34.20%. 

V. CONTINUING BUSINESS
A. Action Items
Management reviewed the action items from the previous meeting.

Joseph Kearney raised a query regarding the identification of unit keys, specifically inquiring about whether they are labeled with unit numbers and the security measures in place if a key is accidentally left behind.

Action Item: Management to initiate contact with the Wave Crest Resort Management to investigate their protocol for tracking unit keys that do not bear unit numbers.

Management stated that an Owner has submitted a request to participate in the upcoming elections. Jeff Vierra has agreed to serve as the proxy holder for the 2024 elections.

VI. NEW BUSINESS
A. Reserve Approval
On motion of Joseph Kearney, seconded by Phil Basler, the Board moved to ratify the reserve fund expenditures, previously approved via email on January 9, 2024, relating to Carport Repairs, in the amount of $34,000, with Project Management Labor included.

On motion of Joseph Kearney, seconded by Barbara Rojas, the Board moved to approve the reserve fund expenditures, relating to Wet Bar and ADA Lift Spa and additional reserve expenditures, relating to Appliance R&R, in the amount of $28,000, with Project Management Labor included.

VII. OTHER BUSINESS
A. Owner Forum/Correspondence
· Management received a letter from an Owner expressing concerns about Maintenance at Casitas Del Monte, threatening legal action unless the 2024 and 2025 Assessment Fees are refunded and inquiring about ownership. Management is actively addressing Maintenance issues and points out that Grand Pacific Resorts recently took over Management and needs time and resources for improvements. The Board denied the refund request, highlighting shared ownership among numerous Owners, and encourages patience as property enhancements continue.
· Management has recently received inquiries from several Owners who do not own Prime weeks but wish to book in Prime. Management clarified that currently, there is no established process for this unless Owners choose to upgrade their entire ownership, which requires a fee of $1,500. The Board stated is that to book in the Prime category, one needs to purchase a Prime membership.

Action Item: Management to inform the Board about the availability of Prime weeks for purchase.

B. Confirmation of Meeting Dates
Saturday, May 11, 2024 at 8:00 a.m. PDT, Videoconference, Board of Directors’ Meeting
Saturday, May 11, 2024 at 9:00 a.m. PDT, Videoconference, Annual Owners’ Meeting
Saturday, May 11, 2024, Videoconference, Board of Directors’ Organizational Meeting to immediately follow the Annual Owners’ Meeting
Friday, September 27, 2024 at 9:00 a.m. PDT, Videoconference, Board of Directors’
Budget Meeting
Saturday, December 14, 2024 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, February 1, 2025 at 9:00 a.m. PST, Videoconference, Board of Directors’ Meeting

Joseph Kearney inquired about the security cameras and requested an update. Kendal confirmed that the cameras are on-site, along with the approved signage, and they will be installed once construction is completed, following in the same locations as before.

Jeff Vierra has conveyed his dissatisfaction with the Management Company regarding the handling of the camera removal process. Board members concur that this issue has become a source of contention within the Board, primarily due to the financial burden it imposes on the Association. 

The Board expressed gratitude to Management for their efforts and emphasized their commitment to preserving the family-like atmosphere at Casitas Del Monte. Joe emphasized that a positive experience for Owners will eventually lead to financial improvements and property enhancements, highlighting the importance of transparent communication regarding ongoing efforts to enhance the property.

Joseph Kearney extended his gratitude to the Board for their contributions and recognized Barbara for her exceptional expertise and meticulous attention to financial matters throughout her numerous years of service.

C. Executive Session 
There was no Executive Session.

VIII. ADJOURNMENT
On consensus, the meeting was adjourned at 10:33 a.m. PST.
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