Casitas Del Monte Condominium Owners Association, Inc.
Board of Directors’ Special Meeting
Videoconference
Saturday, April 20, 2024
DRAFT
Minutes

I. CALL TO ORDER/ROLL CALL
President, Joseph Kearney called the meeting to order at 9:02 a.m. PDT. Board members in attendance were Joseph Kearney, Phil Basler, Bryce Whitaker, Jeff Vierra and Barbara Rojas. Representing Management were Doreen Bechard, Vice President of Resort Operations & Business Administration; Holly Ansley, Regional Vice President of Resort Operations and Kendal Dean, Interim General Manager. Davina Velasquez recorded the meeting minutes. 

II. NEW BUSINESS
A. Carport Incident Review
Holly Ansley provided a brief update on the Carport Incident, noting that there were no cameras in the carport area when Grand Pacific Resorts (GPR) assumed Management of Casitas Del Monte. As a result, no replacements or orders for cameras were made at that time.

Jeff Vierra expressed his opinion that there was a camera present but non-functioning when installed.

Doreen Bechard clarified that her understanding was that a non-functioning camera was not removed.

Phil Basler inquired about the current status of functioning cameras. Jeff Vierra confirmed their presence and functionality.

Joseph Kearney sought clarification from Management regarding GPR’s responsibility for the damage to the carport. Management affirmed that GPR is not responsible for the damage.

B. Unit Reservation Assignments
Kendal Dean informed the Board that Owners are currently assigned to their requested unit at the time of booking. She mentioned the development of a supplemental confirmation, which includes the requested unit assignment. This confirmation is sent to Owners requesting specific units referenced in their reservation. Kendal highlighted the benefit of learning more about Owners’ preferences, allowing for increased flexibility in unit assignments and better accommodation of specific preferences.

Jeff Vierra expressed satisfaction with receiving a confirmation upon booking.
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Action Item: Management to distribute the fully executed GPR Contract Agreement to the Board before the upcoming May 11, 2024 Board of Directors’ Meeting.




C. Rental Program
Holly emphasized that GPR Owners’ are always the top priority. She highlighted the importance of prioritizing dues-paying Owners over maintaining a large rental program. She mentioned that the Revenue team shares this mindset and is aligned in prioritizing Owners. 

D. Unit Emergency Accommodation
Holly noted the responsibility to address Casitas Del Montes’ financial concerns, highlighting the property’s previous state of loss. The objective is to increase Revenue to alleviate financial strain. Closing a unit for emergency accommodations could result in a significant Revenue loss, especially considering the substantial increase in Rental Revenue from $18,000 to $73,000 between May 2023 and March 2024. The Board unanimously agreed not to leave unit 20 open for emergency accommodations. They prioritize maintaining full occupancy and prefer to relocate rentals over Owners if necessary.

E. Onsite Management
Holly Ansley announced the posting of an ad for the Operations Manager position. The role is envisioned to have dual responsibilities, spending five (5) days a week at the Front Desk while also assisting the Housekeeping department and overall operations. Additionally, Kendal mentioned that an interview for this position is scheduled for the upcoming week.

F. Parking Fees
Kendal Dean provided an update on the Parking Pass system, which was implemented alongside the Parking Fee on January 1, 2024. Parking Passes are now distributed to Owners and Guests at Check-in, each referencing their reservation number and Check-out date. This system helps ensure no vehicles linger beyond their reservation and facilitates contact with Owners or Guests if needed. Additionally, Visitor Parking spaces are reserved for Owners with a second vehicle, while Renters are instructed to park their secondary vehicle on the street.

G. Owner/Guest Amenities
Joseph Kearney inquired about the resort’s policy regarding Guests taking or breaking utensils. Kendal explained that an inventory checklist is maintained, documenting items present at Check-out or added to the unit, along with their respective prices. If Guests take or damage utensils, the cost will be deducted from their incidental deposit.

H. Appliance Maintenance
Kendal Dean mentioned that the team conducts checks on all appliances before Check-in, including those that are frequently used during the Guests’ stay, such as lights, outlets, and GFIs.

Joseph Kearney raised a question about the presence of multiple remotes for one TV. Kendal clarified that units previously equipped with multiple remotes now feature a single Spectrum TV remote.

Jeff Vierra asked for an update on the status of unit 13, regarding the oversized washer and dryer. Additionally, he asked how Maintenance handles Guest requests. Management responded that the replacement the washer and dryer had been delivered and would be installed once the unit is unoccupied. Kendal also explained that any Guest calls or project requests are relayed to the Front Desk, which then directs them to the appropriate department.

I. Ownership Clarification
Joseph Kearney expressed that some Owners lack clarity regarding their classification and requested further clarification.

Action Item: Management to send out an email blast to all Owners containing an Ownership definition page including Rules & Regulations.

Joseph Kearney also mentioned that Owners frequently inquire about buying, selling, or trading their weeks, suggesting a list of websites for their reference.

Action Item: Management to assist the Board in reviewing supplemental websites that can be linked to the current site. However, the management of these links would need to be overseen by a Board Member.

Action Item: Management to include discussion on HOA Websites to the Annual Owners’ Meeting presentation.

Kendal Dean mentioned that for inquiries received through the Front Desk, GPR utilizes a platform with an Owners Exit Request form. When requests come in, the form is filled out online with the necessary information, and it generates a message to the Account Loyalty team, who then engage with the Owners and maintain them in a queue for which time the resort may accept deedbacks.

J. Promotion of GPR Benefits
Holly Ansley informed the Board about her discussion with the Marketing team regarding communications sent to Owners. She clarified that GPR manages Grand Pacific Exchange (GPX), which offers various deals, exchange options, and travel opportunities to all Owners within the GPR network. She explained that two (2) emails per week are sent from GPX to all resort Owners within GPR, not specifically from Casitas Del Monte. Holly emphasized that these emails are universal across all resorts within the company and cannot be tailored for individual properties. However, she expressed the importance of allowing Owners to access these opportunities and highlighted the option for Owners to unsubscribe from specific advertisements if desired.

Action Item: Management to include a discussion on how to unsubscribe from GPX advertisements in the Annual Owners’ Meeting presentation.

Joseph Kearney inquired about Owners being able to exchange their Right to Use (RTU). Jeff Vierra clarified that Owners cannot exchange their RTU because they belong to the Owners personally. However, they can give them to a family member as long as they are present with them.

Jeff Vierra asked about the Reservation Blackout Calendar. Kendal mentioned that she hadn’t received an update from the Revenue team, as it was still being worked on internally. However, she noted that Owners could book their weeks online through the Owners’ Community website.

Action Item: Management to include the Reservation Blackout Calendar to the agenda for the May 11, 2024 Board of Directors’ Meeting.

Jeff Vierra requested more detailed information from Management regarding the resort’s 100% occupancy.

Action Item: Management to include the Market Segment Report containing Average Daily Rate (ADR) and length of stay in all Board Packets moving forward.

Jeff Vierra asked about the status of the Bar Grill project. Kendal responded that the Construction department had requested additional items to be included in the process from the vendor. Currently, two (2) parties are in communication to ensure that the repair or build meets the satisfaction of both the Construction team and the approved Budget by the Board.

Action Item: Management to seek updates on expediting the Bar Grill project with the Construction team.

Jeff Vierra proposed not charging Owners’ extra for amenities. Management clarified that the primary amenity charge is for Tide Laundry detergent, with the resort providing one box per week for each Owner staying a week.

Action Item: Management to only charge Guests for Laundry detergent and provide it to Owners free of charge during their stay.

Joseph Kearney inquired about the Activity program. Kendal provided a brief overview, mentioning that it’s something they aim to implement in the future but want to gather feedback from Owners first.

Action Item: Management to send the EEE Observation report to the Board.

Holly Ansley provided a brief overview of the EEE inspection, highlighting that the stucco is loose. The MCC Construction team, conducting the inspections, removed the lids entirely to prevent any potential injuries. 

Action Item: Rosalie Shrock, Director of Administration & Association Governance, to provide an overview of the election process to Jeff Vierra before the May 11, 2024 Annual Owners’ Meeting.

III. OTHER BUSINESS
A. Executive Session 
There was no Executive Session.

IV. ADJOURNMENT
On consensus, the meeting was adjourned at 10:49 a.m. PDT.
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