Casitas Del Monte Condominium Owners Association, Inc.
Board of Directors’ Meeting
Videoconference
Saturday, May 10, 2025
DRAFT
Minutes

I. CALL TO ORDER/ROLL CALL
Interim President, Barbara Rojas called the meeting to order at 8:15 a.m. PDT. Board members in attendance were Barbara Rojas, Jeff Vierra, Erin Rojas, Bryce Whitaker and Dennis Highstreet. Representing Management were Jay Anderson, Vice President of Resort Operations & Business Development and Jeff Brock, Regional Vice President of Resort Operations. Owners in attendance were Bill Gould, David Rosen, Larry Austin, Perlina Babcock, Judy Melick, Wayne Grover, Bill Wostenberg, and Lisa. Haley Brock recorded the meeting minutes. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
On motion of Erin Rojas, seconded by Jeff Vierra, the minutes of the February 1, 2025 Board of Directors’ Meeting were approved.

III. FINANCIAL REVIEW
On motion of Jeff Vierra, seconded by Dennis Highstreet, the Board moved to approve and ratify the Board of Directors’ monthly review of the Association’s financial records for the operating and reserve accounts for December 2024, January 2025 and February 2025.

IV. MANAGEMENT REPORT
A. Operations:
1. Front Desk 
During this prime season, the Front Desk team has taken a proactive approach to service by personally reaching out to Owners ahead of their arrival to ensure their needs and expectations are met. In addition, the team has focused on increasing open communication with both Owners and Guests throughout their stay, allowing for timely follow-up on unit cleanliness and Maintenance needs to uphold the resort’s high standards. To foster a sense of community and celebration, the Front Desk also organized the annual Super Bowl Party, offering pizza and beverages for all Owners to enjoy while cheering on their favorite teams.

2. Housekeeping
The Housekeeping team has introduced several enhancements aimed at improving efficiency, safety, and overall property presentation. New storage chests have been acquired to streamline organization, supporting faster access to supplies while preserving the beauty and cleanliness of the resort. Furthermore, new stepping stools have been placed in Guest units, allowing Housekeeping Associates to safely reach higher areas during cleaning tasks.



3. Maintenance 
The Maintenance team has remained proactive in addressing Safety and Security throughout the resort. Recent projects include the installation of new safety equipment, leveling soil in key areas to prevent water buildup, and quickly responding to any emerging concerns to maintain a safe environment for Owners, Guests, and Associates. A primary focus has also been placed on unit bathrooms, with repairs to tubs, and the resolution of leaky faucets to ensure both functionality and Guest comfort.

A. Guest Satisfaction Scores
Guest Satisfaction Scores as of March 2025 were reviewed for the current month, three (3) month and 12 month periods.

The strong Resort Hospitality Score of 4.7, with exceptional Check-in and Check-out score of 4.9 was noted.

B. Reserves 
		A list of current reserve projects as of April 14, 2025 was reviewed.

C. Financial Analysis
Management discussed the year-to-date financials as of February 28, 2025.

D. Delinquency Report 
Year-to-date delinquency was at 8.94%, compared to a Budget of 8.96%. 

V. CONTINUING BUSINESS
A. Action Items
Management reviewed the action items from the previous meeting.

VI. NEW BUSINESS
There was no New Business. 

VII. OTHER BUSINESS
A. Owner Forum/Correspondence
There was no Owner Forum/Correspondence. 

B. Confirmation of Meeting Dates
Friday, September 26, 2025 at 9:00 a.m. PDT, Videoconference, Board of Directors’
Budget Meeting
Saturday, December 13, 2025 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, February 7, 2026 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, May 9, 2026 at 8:00 a.m. PDT, Videoconference, Board of Directors’ Meeting
Saturday, May 9, 2026 at 9:00 a.m. PDT, Videoconference, Annual Owners’ Meeting
Saturday, May 9, 2026, Videoconference, Board of Directors’ Organizational Meeting to
[bookmark: _GoBack]immediately follow the Annual Owners’ Meeting
C. Executive Session 
There was no Executive Session.

VIII. ADJOURNMENT
On consensus, the meeting was adjourned at 8:49 a.m. PDT.
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