Casitas Del Monte Condominium Owners Association, Inc.
Annual Owners’ Meeting
Videoconference
Saturday, May 10, 2025
DRAFT
Minutes

I. Call to Order  

Interim President, Barbara Rojas called the meeting to order at 9:07 a.m. PDT.
II. Introductions

Interim President, Barbara Rojas welcomed Owners and made the following introductions:
A. Board of Directors: Jeff Vierra, Bryce Whitaker, Erin Rojas and Dennis Highstreet.
B. Management Company: Jay Anderson, Vice President of Resort Operations & Business Development; Jeff Brock, Regional Vice President of Resort Operations; Rosalie Shrock, Director of Administration & Association Governance; April Rembert, HOA Support Specialist and Haley Brock, HOA Support Specialist.
III. Approval of Minutes of Previous Annual Meeting

On consensus, the minutes of the May 11, 2024 Annual Owners’ Meeting was approved.
IV. ELECTION OF DIRECTORS
Rosalie Shrock announced that quorum was established and reviewed the election procedures. Nominations from the floor were requested and hearing none, nominations were closed. Jeff Vierra and Bryce Whitaker provided brief candidate statements. Davida Rosen served as Election Monitor. Ballot instructions were given and the polls opened. On consensus, the polls were closed.
V. Reports

A. Resort Management 
Jeff Brock introduced himself as the Regional Vice President of Resort Operations. Jeff discussed the Resort Operations that included the Guest Services, Activities, Housekeeping and Maintenance departments, as well as Resort Enhancements, Financials and Guest Satisfaction Scores.
B. Election Results

The election results were announced as follows: 
Bryce Whitaker


165 votes

Jeff Vierra
 

142 votes


Robert Joki     

  
40 votes

David Rosen


2 votes

Jeff Vierra and Bryce Whitaker were elected to the Board of Directors for a two-year term.
VI. New Business

A. Owner Forum
· An Owner commented on their recent stay, saying everything was spotless and the Associates were friendly.
· An Owner asked about the 2024 rental income.
· An Owner inquired about the possible dissolution and what’s involved. 
· An Owner inquired about future plans to update the units.
· An Owner inquired about delinquent Owners, and what the current delinquency rate is. 
· An Owner requested details on closing the resort during the peak summer heat.
· An Owner inquired about the number current Owners.
· An Owner asked how viable the resort is to be self-managed. 
· An Owner inquired about the possibility of replacing the furniture.
· An Owner asked about the rollaway beds, and if there are plans to replace as they are uncomfortable. 
· An Owner inquired about bonus time, and how far in advance they can book. 
· An Owner inquired current weeks available for sale. 
· An Owner requested email response from the Board regarding questions they have.
· An Owner expressed their appreciation for Management and the Board. 
VI. Adjournment

On consensus, the meeting was adjourned at 9:49 a.m. PDT.
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