Casitas Del Monte Condominium Owners Association, Inc.
Board of Directors’ Meeting
Videoconference
[bookmark: _GoBack]Saturday, May 11, 2024
DRAFT
Minutes

I. CALL TO ORDER/ROLL CALL
Vice President, Jeff Vierra called the meeting to order at 8:03 a.m. PDT. Board members in attendance were Jeff Vierra, Phil Basler, Bryce Whitaker and Barbara Rojas. Joseph Kearney was unable to attend. Representing Management were Doreen Bechard, Vice President of Resort Operations & Business Administration; Holly Ansley, Regional Vice President of Resort Operations and Kendal Dean, Interim General Manager. Brittney Romine recorded the meeting minutes. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
On motion of Phil Basler, seconded by Barbara Rojas, the minutes of the February 3, 2024 Board of Directors’ Meeting and April 20, 2024 Board of Directors’ Special Meeting were approved.

III. FINANCIAL REVIEW
On motion of Bryce Whitaker, seconded by Phil Basler, the Board moved to approve and ratify the Board of Directors’ monthly review of the Association’s financial records for the operating and reserve accounts for December 2023, January 2024 and February 2024.

IV. MANAGEMENT REPORT
A. Operations:
1. Front Desk 
The Front Desk embodies professionalism and proactive service. They have embraced innovation with digital compendiums, providing convenient access to essential information. The team underwent training to facilitate onsite booking of Owner Use
Weeks, catering to Owners who prefer to make reservations upon arrival. Additionally, the use of a texting platform Kipsu, enhances Guest convenience.

2. Housekeeping
Housekeeping has seen recent improvements, aligning with the commitment to pristine standards. BBQ utensils are now conveniently located in every unit eliminating the need for Front Desk Check-outs. Following a visit from Carlsbad’s Area Director of Housekeeping, Sarah F., and the team has enhanced their efficiencies and cleanliness protocols. Additionally, the installation of the Ecolab chemical station ensures both safety compliance and top-tier cleanliness. These efforts highlight the resort’s proactive approach to Guest satisfaction.





3. Maintenance 
The Maintenance team’s proactive measures, such as installing bath amenity dispensers in all units to comply with California AB 1162 and enhancing convenience, along with quarterly or AC filter replacements or more frequent servicing as needed, reflects their dedication. Additionally their strategic Quick Hit program targets high-traffic areas, appliances, outlets and amenities, minimizing inconvenience and maximizing satisfaction. 

A. Guest Satisfaction Scores
Guest Satisfaction Scores as of March 2024 were reviewed for the current month, three (3) month and 12 month periods.

B. Reserves 
		A list of current reserve projects as of April 26, 2024 was reviewed.

C. Financial Analysis
Management discussed the year-to-date financials as of February 29, 2024.

D. Delinquency Report 
Year-to-date delinquency was at 8.02%, compared to a Budget of 16.83%. 

V. CONTINUING BUSINESS
A. Action Items
Management reviewed the action items from the previous meeting.

Action Item: Management to add Preventive Maintenance (PM) calendar for when the units are offline to the Owners’ community on the Casitas Del Monte website. 

VI. NEW BUSINESS
A. Market Segment Report
Kendal Dean reviewed the Market Segment report. 

B. EEE Balcony Inspection
Holly Ansley provided a brief summary of the scope of work outlined in the EEE Balcony inspection. 

Action Item: Management to provide the Board with EEE Balcony bids to review. 

C. Marketing & Sales Agreement
The Board will discuss this item once new Board members have been elected.  

Action Item: Management to place the Marketing & Sales Agreement on the agenda of the September 27, 2024 Board of Directors’ Meeting in order for the New Board Members to review. 

D. Reserve Approval
This item was not discussed. 
VII. OTHER BUSINESS
A. Owner Forum/Correspondence
The Board discussed the letter provided by Owner James Nash.

Action Item: Management and Board of Directors to review the letter provided by James Nash in the Owners’ Annual Meeting.

B. Confirmation of Meeting Dates
Friday, September 27, 2024 at 9:00 a.m. PDT, Videoconference, Board of Directors’
Budget Meeting
Saturday, December 14, 2024 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, February 1, 2025 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, May 10, 2025 at 8:00 a.m. PDT, Videoconference, Board of Directors’ Meeting
Saturday, May 10, 2025 at 9:00 a.m. PDT, Videoconference, Annual Owners’ Meeting
Saturday, May 10, 2025, Videoconference, Board of Directors’ Organizational Meeting to
immediately follow the Annual Owners’ Meeting

C. Executive Session 
There was no Executive Session.

VIII. ADJOURNMENT
On consensus, the meeting was adjourned at 8:55 a.m. PDT.
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