Casitas Del Monte Condominium Owners Association, Inc.
Annual Owners’ Meeting
Videoconference
Saturday, May 11, 2024
DRAFT
Minutes

I. Call to Order  

Vice President, Jeff Vierra called the meeting to order at 9:02 a.m. PDT.
II. Introductions

Vice President, Jeff Vierra welcomed Owners and made the following introductions:
A. Board of Directors: Bryce Whitaker, Phil Basler and Barbara Rojas.
B. Management Company: Doreen Bechard, Vice President of Resort Operations & Business Administration; Holly Ansley, Regional Vice President of Resort Operations; Kendal Dean, General Manager; Rosalie Shrock, Director of Administration & Association Governance and Brittney Romine, Resort Operations Administrative Assistant.
III. Approval of Minutes of Previous Annual Meeting

On consensus, the minutes of the April 29, 2023 Annual Owners’ Meeting was approved.
IV. ELECTION OF DIRECTORS
Rosalie Shrock announced that quorum was established and reviewed the election procedures. Nominations from the floor were requested and hearing none, nominations were closed. Dennis Highstreet and Erin Rojas provided brief candidate statements. Leslie Whitaker served as Election Monitor. Ballot instructions were given and the polls opened. On consensus, the polls were closed.
V. Reports

A. Resort Management 
Kendal Dean introduced herself as the interim General Manager. Kendal discussed the Resort Operations that included the Guest Services, Activities, Housekeeping and Maintenance departments. Robert G., Maintenance Supervisor, was recognized as the BE EPIC Champion of 2023. Holly Ansley also discussed Legacy Sales, Resort Enhancements, Financials, Guest Satisfaction Scores, and resort benefits.
B. Election Results

The election results were announced as follows: 
Erin Rojas


188 votes

Joseph P. Kearney

122 votes


Dennis Highstreet

110 votes
Erin Rojas, Joseph P. Kearney and Dennis Highstreet were elected to the Board of Directors for a two-year term.
VI. New Business

A. Owner Forum
· An Owner requested to speak about the letter submitted to the Board for their review. 
· An Owner inquired if the full monthly financials were available for Owners to review. 
· An Owner inquired if unit numbers are assigned and fixed at the time of booking a reservations. 
· An Owner requested for the letter submitted by Mr. Nash be published on the Casitas del Monte website. 
· An Owner inquired about the time it will take to align the variance to Budget
· An Owner requested more details about the audit procedures. 
· An Owner inquired about the amount of rental revenue collected since rentals have started.
· Owner asked if Casitas Del Monte has been characterized as a Vacation Resort Hotel.  
· Owner asked how the Board meet and if Owners are allowed to attend virtual Board Meetings. 
VI. Adjournment

On consensus, the meeting was adjourned at 10:00 a.m. PDT.

