Casitas Del Monte Condominium Owners Association, Inc.
Board of Directors’ Budget Meeting
Videoconference
Thursday, October 10, 2024
DRAFT
Minutes

I. CALL TO ORDER/ROLL CALL
President, Joseph Kearney called the meeting to order at 9:15 a.m. PDT. Board members in attendance were Joseph Kearney, Jeff Vierra, Dennis Highstreet, Erin Rojas and Bryce Whitaker. Representing Management was Holly Ansley, Regional Vice President of Resort Operations, Kendal, Interim General Manager and Haley Brock, Resort Operations Administrative Assistant. Owners in attendance were Jim Stoppel. Davina Velasquez recorded the meeting minutes. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
On motion of Erin Rojas, seconded by Dennis Highstreet, the minutes of the May 11, 2024 Board of Directors’ Meeting and May 11, 2024 Board of Directors’ Organizational Meeting were approved.
	
III. FINANCIAL REVIEW
On motion of Joseph Kearney, seconded by Dennis Highstreet, the Board moved to approve and ratify the Board of Directors’ monthly review of the Association’s financial records for the operating and reserve accounts for March, April, May, June and July 2024.

IV. MANAGEMENT REPORT
A. Operations:
1. Front Desk 
The Front Desk department continues to prioritize Owner outreach and preferences, ensuring that every interaction is aligned with the resort’s high standards of customer service. By gathering additional information from Owners, the team is now better equipped to anticipate their needs, offering a more personalized experience. Furthermore, the Front Desk has taken a proactive role in assisting Owners looking to sell by helping match them with those looking to buy or rent in the absence of a formal sales program.

2. Housekeeping
The Housekeeping team has focused on carpet and upholstery cleaning to maintain high standards of cleanliness. Additionally, they have completed deep cleans in out-of-service units, moving all furniture to clean behind and around as part of their commitment to thorough operations. Welcome Amenity Baskets featuring coffee, tea, popcorn, and lemonade have been added in the kitchens for Guests upon arrival.

Action Item: Management to provide a cost breakdown of the Welcome basket.



3. Maintenance 
The Maintenance team has focused on key Preventive Maintenance (PM) projects, including replacing AC filters, removing and installing new doorstoppers, and maintaining in-room faucets and showerheads. During the Maintenance Week, the team completed work on appliances in the units and addressed critical infrastructure needs. Plans are in place to replace washer hookup boxes and corroded shut-off valves, ensuring the resort remains in peak condition.

B. Guest Satisfaction Scores
Guest Satisfaction Scores as of September 2024 were reviewed for the current month, three (3) month and 12 month periods.

C. Reserves 
		A list of current reserve projects as of August 9, 2024 was reviewed.

D. Financial Analysis
Kendal Dean and the Board discussed the year-to-date financials as of July 31, 2024.

E. Delinquency Report 
Year-to-date delinquency was at 5.67%, compared to a Budget 16.83%. 
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V. CONTINUING BUSINESS
A. Action Items
Kendal Dean and Holly Ansley reviewed the action items from the previous meeting.

Action Items: Management to resend the Board the EEE Balcony bids to review.

VI. NEW BUSINESS
A. 2025 Proposed Operating Budget
Holly Ansley provided a detailed discussion on each expense item.
 
Action Items: The Board to discuss and determine a competitive rental rate that aligns with their preferences.

Action Items: Management to prepare a cost analysis comparing the current pest control agreement between Orkin and Lloyds Pest Control, including the cost of additional mosquito and fly treatments.

Action Items: Management to inquire if CDM resales can be advertised at other resorts.

On motion of Joseph Kearney, seconded by Bryce Whitaker, the Board moved to approve the 2025 Operating Budget and the 2025 Budget Assumptions as presented by Management with a 20.45% increase to the Operating portion of the annual assessment and an 16.00% increase to the Reserve portion of the annual assessment, with a total increase to assessments of 19.99%; as shown on the attachment to these Minutes as exhibit A. This motion also approves and authorizes Grand Pacific as the managing agent to make all disbursements for the operating expenses identified in the approved 2025 Operating Budget and Budget Assumptions including disbursements in excess of $10,000 or 5.00% of the total combined reserve and operating accounts, whichever is lower without limitation. Management will retain back-up accounting records for disbursements.

B. Reserve Approval
On motion of Dennis Highstreet, seconded by Joseph Kearney, the Board moved to approve the 2024 reserve fund expenditures, relating to Boiler R&R and PM Tub refinishing in the amount of $11,000, with Project Management Labor included.

On motion of Dennis Highstreet, seconded by Joseph Kearney, the Board moved to approve the reserve fund expenditures, relating to Pool Deck re-surface, Safety Shower with Eyewash, Pool Repairs for County Compliance, Reserve and Wi-Fi Phone Line Replacement in the amount of $35,500, with Project Management Labor included.

On motion of Dennis Highstreet, seconded by Joseph Kearney, the Board moved to approve the temporary transfer of funds in the amount of $40,000 from the Reserve Fund to the Association’s General Operating Account, to be repaid within 12 months, in order to maintain sufficient funds within the Association’s General Operating Account necessary to satisfy the Association’s ongoing fiscal obligations.

Holly Ansley provided an overview of the proposed 2025 special assessments.

Action Items: Management to schedule a Special Meeting on November 9, 2024 at 9:00 a.m. PDT.

Action Items: Management to provide a summary of Jay Anderson’s presentation from the Board of Directors’ Special Meeting that was held on September 19, 2024.

C.	Marketing & Sales Agreement
	The Board did not approve the Marketing & Sales Agreement during this meeting. The item will be discussed during the November 9, 2024 Board of Directors’ Special Meeting.

	Action Item: Management to add Marketing & Sales Agreement to the agenda for the November 9, 2024 Board of Directors’ Special Meeting.

VII. OTHER BUSINESS
A. Owner Forum/Correspondence
Kendal Dean stated that an Owner has inquired about deeding back ownership.

Action Items: Management to add Deedbacks to continuing business for the December 14, 2024 Board of Directors’ Meeting.

B. Confirmation of Meeting Dates
Saturday, December 14, 2024 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, February 1, 2025 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, May 10, 2025 at 8:00 a.m. PDT, Videoconference, Board of Directors’ Meeting
Saturday, May 10, 2025 at 9:00 a.m. PDT, Videoconference, Annual Owners’ Meeting
Saturday, May 10, 2025, Videoconference, Board of Directors’ Organizational Meeting to
immediately follow the Annual Owners’ Meeting
Friday, September 26, 2025 at 9:00 a.m. PDT, Videoconference, Board of Directors’
Budget Meeting

C. Executive Session 
There was no Executive Session.

VIII. ADJOURNMENT
On consensus, the meeting was adjourned at 11:55 a.m. PDT.
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