Casitas Del Monte Condominium Owners Association, Inc.
Board of Directors’ Special Meeting
Videoconference
Saturday, November 9, 2024
DRAFT
Minutes

I. CALL TO ORDER/ROLL CALL
President, Joseph Kearney called the meeting to order at 9:00 a.m. PST. Board members in attendance were Joseph Kearney, Jeff Vierra, Dennis Highstreet, Erin Rojas and Bryce Whitaker. Representing Management were Doreen Bechard, Vice President of Resort Operations & Business Administration; Jay Anderson, Vice President of Business Development & Operations; Holly Ansley, Regional Vice President of Resort Operations; Kendal Dean, Interim General Manager and Haley Brock, Resort Operations Administrative Assistant. Owners in attendance were David Rosen and Jim Stoppel. Davina Velasquez recorded the meeting minutes. 

II. NEW BUSINESS
A. CDM Financial Solutions
Holly Ansley provided an update on Financial Solutions and the resort’s financial standing. She explained that the high delinquency rate has resulted in an annual loss of approximately $450,000 in assessment income, a situation that has persisted for some time.

She stated that her goal was to review and finalize potential next steps to address this situation. One proposed solution is a special assessment to generate additional cash flow for Casitas Del Monte, though this would only serve as a short-term measure due to the high delinquency rate. Holly noted that implementing a special assessment, as outlined in the CC&Rs, would require approval from 50 percent plus one of the ownership, equating to 340 ballots in favor, a majority vote of the total votes. This process could begin mid-year if the Board decides to move forward.

To support her proposal, Holly presented a spreadsheet illustrating the potential impact of a $3,000, $2,000 and $1,000 special assessment. The accompanying graph outlined how these funds could assist with the cash flow deficit, reduce the loss carry-forward, or provide additional revenue for the resort

Dennis Highstreet and Jeff Vierra expressed their agreement with the proposed $1,000 special assessment.

[bookmark: _GoBack] On motion of Joseph Kearney, seconded by Bryce Whitaker, the Board moved to approve a Special Assessment in the amount of $1,000 per Interval to offset expenses and reduce the loss carry forward for the Association. This motion also directs the Officers and Management to carry out any such actions as deemed necessary and advisable to implement this action.

Jay Anderson presented the Board with several options, including de-annexation, midterm rentals, and dissolution, explaining the processes involved and addressing questions. He clarified that his role was to provide information rather than to promote a service, leaving it to the Board to determine whether these options align with their needs.

Jay further explained that a line of credit would be extended to the Association, with Management’s goal being to minimize costs as much as possible. He assured the Board that all steps outlined in the agreement would be followed, including updates to the Governing Documents, conducting a market analysis, and implementing a new structure based on the Board’s decisions.

The Board expressed their appreciation to Jay for presenting various options and outlining the subsequent steps involved.

Action Item: Management to provide the Board with documents related to Jay Anderson’s presentation.

Holly Ansley requested additional information from the Board regarding the roof, plumbing, and wiring.

The Board requested additional information regarding the hot water heaters.

Action Item: The Board requested Management to send a report on Dues Paying Owners vs. Owner Head Count.

B. Marketing & Sales Agreement
This item was not discussed during the meeting.

Action Item: The Board to continue the discussion around Marketing & Sales Agreement.

III. ADJOURNMENT
On consensus, the meeting was adjourned at 11:09 a.m. PST.
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