Casitas Del Monte Condominium Owners Association, Inc.
Board of Directors’ Meeting
Videoconference
Saturday, December 14, 2024
DRAFT
Minutes

I. CALL TO ORDER/ROLL CALL
President, Joseph Kearney called the meeting to order at 9:02 a.m. PST. Board members in attendance were Joseph Kearney, Jeff Vierra, Dennis Highstreet, and Bryce Whitaker. Erin Rojas was unable to attend. Representing Management was Doreen Bechard, Vice President of Resort Operations & Business Administration, Holly Ansley, Regional Vice President of Resort Operations, Kendal Dean, Interim General Manager, David Barrio, Facilities Operations Manager and Davina Velasquez, Resort Operations Administrative Assistant. Owners in attendance were David Rosen, Jim Stoppel, Peter Horton and Heather Bults. Haley Brock recorded the meeting minutes. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
On motion of Dennis Highstreet, seconded by Jeff Vierra, the minutes of the October 10, 2024 Board of Directors’ Meeting and November 9, 2024 Board of Directors’ Special Meeting were approved.

Action Item: The Board requested meeting minutes be sent to the Board within one (1) week of Board meetings.

Action Item: Management will provide the Board with an updated Board of Directors’ contact list.
	
III. FINANCIAL REVIEW
On motion of Bryce Whitaker, seconded by Dennis Highstreet, the Board moved to approve and ratify the Board of Directors’ monthly review of the Association’s financial records for the operating and reserve accounts for August, September and October 2024.

IV. MANAGEMENT REPORT
A. Operations:
1. Front Desk 
The team has enhanced service by obtaining local area maps from the Palm Springs Visitor Center, now available at Check-in to assist Owners and Guests in exploring the area. Ongoing education on platforms like GPX ensures Associates are well-prepared to assist Owners seeking alternate methods of use for their reservations. Additionally, the team continues proactive call-outs to facilitate early Check-ins for Owners whenever possible, reflecting their commitment to providing exceptional service and flexibility.

2. Housekeeping
Housekeeping has recently improved its cleaning capabilities by purchasing a floor steamer to deep clean vinyl flooring. The team continues its efforts to standardize cookware in each unit, providing a consistent and high-quality experience for all Vacationers. Additionally, the department welcomed Valeria R., Room Attendant, to the Housekeeping team.

Action Item: Management to post position for Housekeeping Inspector. 

3. Maintenance 
Recent Maintenance projects include transforming the broom closet into a functional storage space exclusively for cleaning tools, with irons and ironing boards now relocated to the master bedroom closet for better organization. Plungers have been placed in each broom closet to ensure quick access and prevent potential damage to the asset after-hours. Additionally, the installation of a drain near the pool equipment has resolved issues with standing water and further enhancing safety for Owners, Guests and Associates.

B. Guest Satisfaction Scores
Guest Satisfaction Scores as of October 2024 were reviewed for the current month, three (3) month and 12 month periods.

C. Reserves 
		A list of current reserve projects as of November 13, 2024 was reviewed. 

Action Item: Management to source potential additional vendors for water heater replacements and explore the possibility of negotiating pricing with the current vendor.

D. Financial Analysis
The Board and Management reviewed the year-to-date financials as of October 31, 2024 and discussed overall performance compared to Budget.

E. Delinquency Report 
As of October 31, 2024, year-to-date delinquency is 5.70%, compared to budgeted year-end delinquency of 16.83%.

V. CONTINUING BUSINESS
A. Action Items
Kendal Dean and Holly Ansley reviewed action items from the previous meeting.

Action Item: Management to enhance the Welcome Amenity Basket by adding cookies. 

Action Item: Management to expedite the Wi-Fi Phone Line Replacement with the identified vendor.

B. Deedbacks
Management and the Board discussed an Owner Deedback request. 

On motion of Joe Kearney, seconded by Jeff Vierra, the Board approved to authorize and direct Management and Advanced Financial Corporation to proceed with deedback of the one (1) Owner identified on the report presented to the Board.
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Action Item: Management to include Deedback report into Board packets for quarterly review. 

C. Financial Viability/Special Assessment
Holly Ansley engaged the Board in a discussion regarding the next steps for the 2025 Special Assessment. She recommended that the initial step should be a letter from the Board to the Owners, outlining and addressing the details of the Special Assessment. To help save funds, the Special Assessment vote will be included with the Annual Proxy. 

D. Owner Survey
Management and the Board discussed the Owner Survey. 

VI. NEW BUSINESS
A. Insurance Update
Holly Ansley provided a detailed update on Insurance Renewals. 

Action Item: Management to confirm if the Flood and Earthquake insurance policy can be separated into individual policies.

B.	Marketing & Sales Agreement
	Management and the Board briefly discussed an update to the Marketing & Sales Agreement and are pending revisions or approvals from the Board. 

VII. OTHER BUSINESS
A. Owner Forum/Correspondence
· An Owner discussed Special Assessments, and suggested Owners be presented with all options to gather input and identify solutions to address the financial future of the Association.

The Board and Management discussed the resort’s current security camera system. The Board expressed frustration with the existing equipment, highlighting its inability to meet the resort's security needs. Management welcomed the suggestion for an upgraded system necessary to ensure the safety and security of the property. Jeff Vierra stated he would take the lead on this and provide an update and proposed solutions at the next meeting. 

B. Confirmation of Meeting Dates
Saturday, February 1, 2025 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting
Saturday, May 10, 2025 at 8:00 a.m. PDT, Videoconference, Board of Directors’ Meeting
Saturday, May 10, 2025 at 9:00 a.m. PDT, Videoconference, Annual Owners’ Meeting
Saturday, May 10, 2025, Videoconference, Board of Directors’ Organizational Meeting to
immediately follow the Annual Owners’ Meeting
Friday, September 26, 2025 at 9:00 a.m. PDT, Videoconference, Board of Directors’
Budget Meeting
Saturday, December 13, 2025 at 9:00 a.m. PST, Videoconference, Board of Directors’
Meeting

C. Executive Session 
There was no Executive Session.

VIII. ADJOURNMENT
On consensus, the meeting was adjourned at 11:30 a.m. PST.
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