	Casitas Del Monte Board Meeting
		August 14, 2025
	1300

	TEAMS 






	Meeting called by:
	Bryce Whitaker, President
	Type of meeting:
	Weekly Meeting

	Facilitator:
	Erin Rojas, Secretary
	Note Taker:
	Erin Rojas, Secretary

	Attendees:









	President – Bryce Whitaker (PRESENT)
Vice President – Jeff Vierra (PRESENT)
Treasurer – Larry Austin (PRESENT)
Secretary – Erin Rojas (PRESENT)
Board Member: Dennis Highstreet (PRESENT)
Guest: Barbara Rojas (PRESENT)
Total Attendees: 7


	Visitor(s):
	George Rojas (On-site Property Supervisor)


Minutes
	Agenda item:
	Opening Remarks
	


Discussion: 
· Casitas Del Monte Board of Directors Meetings will be held on Teams moving forward. 
	Agenda item:
	Communication & Engagement
	


Discussion:
· CDM Owners were emailed the “Status of Casitas Del Monte” written by the Board:
· 405 “Active “email addresses, 2 addresses Invalid
· Received several positive responses overall 
· CDM has 843 remaining weeks, and 297 weeks do not have an email address
· CDM Website- Domain established
· Work with GoDaddy to remove Grand Pacific “plug-ins” ECD 08/08/25 (Bryce for action)

	Agenda item:
	Housekeeping & Staffing
	


Discussion:
· Staffing Updates:
· Received Employment Agreements from Robert, Maria, and Javier 
· Employees will be sent W-2
· Roberto (Landscaping)- Direct Deposit 
· 3 additional housekeepers to be hired (Erin for action to obtain POC)
· Housekeepers will start 08/18 – 20 hrs. week. 
· Housekeeping is working through each unit, organizing kitchen items, and linens
· Unit 5- Broken dishwasher. Need Handyman to inspect (George for action) 
· Unit 2 – Broken washing machine. Need to replace (Robert for action)
· Discussion about how linens were washed prior to Grand Pacific. 
· Industrial machine is not a viable option. Not in budget. 
· Need to determine what can be washed in unit (Javier for action) 
· George provided 3 quotes for carpet cleaning ranging $5,890 - $8,927
· Quotes include: carpets in both bedrooms and closets, living room furniture: 1 couch, 1 loveseat, 1 chair, 1 3x4 rug, 1 5x7 rug (All 20 units)
· Board voted YES to hire Steve’s Carpet and Upholstery 

	Agenda item:
	Property Maintenance & Operations
	


 Discussion:
· George provided a list of items within the property that need attention
· 3 BBQ grills in pool area have not been cleaned in a while. 
· Recommend monthly cleaning (Robert for action)  
· Umbrellas in pool area are missing and several broken
· 2 broken beyond repair, will be thrown away
· 8-10 umbrellas have been standard on pool deck. 
· When were umbrellas last ordered? (Maria for action)
· George has quotes for replacements (Erin for action to send to Board)
· Pool deck near outdoor shower has a large mat covering damaged flooring
· George provided Pool deck quotes ranging $25,400 - $62,718
· Not in budget to spend $25k.
· Previous Contractor for pool decking no longer in business
· Board recommended to have Maintenance power wash (Robert for action) 
· Fountain in-front of property broken – pump has stopped 
· Request quote from Quantum Pool (George for action)
· Gutter on Building C is sloping. Need a tall ladder to fix (Robert for action) 
· Front Office – Remove interior wallpaper and paint (George for action) 
· Front office needs signage for Hours of Operation and emergency phone #
· Office blinds replaced ($111 plus tax)
· Fulton Distribution Supplier (Supply vendor)- establishing new account for ordering online 
· George to be granted access to the camera database. Verify access (George for action)
· 3/6 cameras do not have viewing capabilities from main office
· Jeff V. stated cameras are still recording and Office can pull SD card to view all camera recordings
· Placeholder to review if antenna replacement is needed 

	Agenda item:
	Property Management Update
	


 Discussion:
· Email established to field Owners questions/concerns: cdmassociates@casitasdelmonte.com
· George has not received the Debit Card for property expenditures 
· Reviewed several invoices received by property (cable, electric, gas)
· Bills will be paid online
· Property taxes owed for Casitas owned weeks (157 units)
· CDM Website still in-work. GoDaddy rebuilding website 
· B&G to request vendor invoices from GP (Jan 1, 2025 onward) to verify contract ownership.
· Demonstration of HOA Start- company is inexpensive and not very detailed
· Barbara has 2 additional demos scheduled for August 
· HVAC Vendor- visiting in September to provide free assessment 
· Merchant Services – ACH 
· Remote deposit, full merchant banking capability and can implement within days (First Interstate Bank)
· Board to commence with search for new management firm beginning September 1st.



	Agenda item:
	Sales, Rentals & Revenue
	


Discussion:	
· Received wire transfer from Grand Pacific, GP still owes remaining balance after closeout
· Casitas has $218,309.00 to last until January (Owners Fees due)
· Determine how much $$ GP still has of CDM (Bryce action for Jeff Brock)
· Need final count of Petty Cash (Jeff Brock for action) 
· Need confirmation previous rental bookings during GP’s tenure have been cancelled by GP (Bryce action for Jeff Brock) 
· Operating cash projection OCT – SEP = $40k (Bryce action to send Larry info)
· Rental Website- Still needs work
· Limited availability OCT – MAR. Prime Time for Owners 
· Re-establish partnership with REI Week Share 
· Grand Pacific (GP): Need to verify rental bookings have been cleared or CDM gets rental fee (Bryce action  for Jeff Brock
· Need to revise Registration Check-in card. Previous has GP logo’s (Jeff Vierra for action) 
· $25 Parking Fee implemented from GP. GP had revenue of $60k. Can CDM find where revenue was accounted for? (Larry and Bryce for action)
· Board voted to remove Parking Fee from future rental charges
· Received request from Owners to deed back 6 weeks- Owners will pay fees (Barbara for action) 
· Board to determine next year’s Maintenance Fee increase
· California law allows max. 20% increase 


	Agenda item:
	Next meeting and Adjournment
	


Upcoming Events: 
· Next meeting – 28 August 2025 (Thursday)- Teams 
· George will provide email status update week of August 14
· Meeting adjourned at 15:59 PST.


