Casitas del Monte – Owner’s Quarterly Meeting
Date: Saturday, February 21, 2026
Time Called to Order: 9:01 AM

Board Members in Attendance
· Bryce Whitaker – President
· Jeff Vierra – Vice President
· Larry Austin – Treasurer
· Erin Rojas – Secretary
· Dennis Highstreet – Member at Large
Owners in Attendance
Peter Horton, Pam Murray, Jim Stoppel, Steve Hicks, Heather Bults, Stephanie Jeffers, David Rosen, Paul George, Albert & Lorraine Townsend

Property Updates
· Ongoing cosmetic improvements across the property
· Gradual replacement of mattresses in units
· Living room entertainment units being upgraded with modern shelving
· Curtains in several units require replacement; board will begin sourcing quotes
· Unit 14 designated as service animal–friendly (documentation required)
· Motion passed to approve this designation

Financial Overview
· Annual assessment: $1,195 + $300 (reserves)
· Late fees waived for 2026
· 452 of 600 weeks remain unpaid
· Front office will follow up on delinquent accounts
· Owners must be paid in full to book reservations (no exceptions)
Non-Owner Rental Rates
· Off-Season: $225/night
· High Season: $275/night
· Holidays / Coachella: $500/night
· Security will be present after hours during peak periods

Website & Marketing
· Hired Amplified Visibility to redesign website and remove all references to Grand Pacific
· New Owner’s Forum to allow buy/sell/rent postings
· Hired Digital Bloom for social media and rental platform marketing
· Goal: increase ownership interest
· Initial meeting scheduled with Vacation Rentals by Owner (VRBO) on February 23, 2026

Legal Updates
· Bryce Whitaker and Larry Austin met with attorney Andrina Adams (Adams/Sterling Association) on February 20, 2026
· Legal rates: $335–$525/hour
Key Points:
· Foreclosure of all units is not required before a sale vote
· Voting procedures are governed by CC&Rs
· Current CC&Rs lack clarity and require updates
· 75% owner approval required to amend CC&Rs
Voting Process Requirements:
· A neutral third-party inspector must administer the vote
· Responsible for distributing, collecting, and counting ballots
· Voting can occur after CC&Rs are updated
· CC&Rs must define approval thresholds for future votes
· Delinquent owners:
· Can vote if submitted within the deadline
· Will have outstanding balances deducted from any payout if a sale is approved

Owner Forum Discussion
Steve Hicks
· Raised concerns about prior management under Grand Pacific Resorts
· Example: overcrowding at the pool during July 4th weekend
· Board response:
· Security will be implemented during holidays to address such issues
· Question on communication regarding CC&R changes and voting
· Board will communicate via website, mail, and email

Pam Murray
· Asked about timeline for 2025 financial report
· Expected release: May 2026
· Asked about delinquency (“Aging”) report
· Assigned to BG Consulting
· Board intends to conduct a financial vote prior to any property sale vote

Albert & Lorraine Townsend
· Asked about Bonus Time
· Available to owners in good standing at $175/night
· Motion passed allowing extended family to use Bonus Time
· Reservations must be made by the owner

David Rosen
· Asked about timing for CC&R amendment vote
· Board aims to initiate voting in 2026

Heather Bults
· Requested clarification on voting timeframe
· Voting period will remain open for 3 months from mailing date

Adjournment
Bryce Whitaker delivered closing remarks.
Meeting adjourned at 10:59 AM.

